
ANNUAL
REPORT
Training and Organizational 
Development Unit

The Evolution of Training: 

Past, Present, & Future 

20212021



CONTENTS
Training and Development Manager Message   4

Organizational Chart      6

Organizational Development Team     8

Commuinty Programs Team      10

Residential Training Team      12

Training Past      17

Training Present      18

Training Future      21

Our Learners     23

Important Reminders     24

F.A.Q.S     27

The Virginia Department of  Juvenile Justice 

Training and Organizational Development 

Unit supports the agency by cultivating and 

sustaining a skilled and engaged workforce.

Our Mission



Training 
Blast From 
the Past 

was contained in the “Cedar 
Lodge” building adjacent to 
the Bon Air JCC. Shortly after 
I joined in 1996, the training 
team grew to 16 with the addi-
tion of 8 Institutional Training 
Officers - one for each facility 
yes, we had 8 correctional 
facilities. We then expanded 
to 4 major programs, as well 
as open-enrollment courses. 
Our staffing and programming 
quickly outgrew the resources 
of the Cedar Lodge site and 
built the adjacent building. 
That allowed us to add a com-
puter lab, conference space, 
and much-needed classrooms, 
still in use today. However, 
the late 2000s and early 2010s 
brought about two of the 
biggest changes to DJJ Train-
ing in over 15 years. Facility 
closures sparked discussions 
of turning the Hanover JCC 
into a training facility, which 
led to the establishment of the 
Virginia Public Safety Training 
Center, and the restructure 

of the Training and Organi-
zational Development Unit 
into programming areas, each 
with a supervisor and a team 
to support the development 
of the various classifications 
of employees. With Residen-
tial Programs, Community 
Programs, and Organizational 
Development Training Teams, 
we are able to offer a broad 
spectrum of major programs 
and open enrollment courses 
for almost every classification 
of employee. From basic, 
in-service, and advanced skills; 
to specialized topics; leader-
ship and supervisory devel-
opment; technology courses; 
organizational development 
consultation; and mediation 
and conflict coaching. We 
have become a well-rounded 
provider of training and orga-
nizational development for the 
agency and continue to strive 
to support and develop our 
employees in the ever-evolving 
field of juvenile justice.

And what a journey this has been 
so far. 2021 marked my 30th year 
with the state, 25 with DJJ, and 
it has been quite a scenic route. 
Prior to 1996, the Training Unit 
consisted of 8 employees, deliv-
ered one major program, a variety 
of single-day developmental or 
“open-enrollment” courses, and 

It’s not the destination; it’s the 
journey! 

Guillermo B. Novo
Training & Development Manager

TRAIN today (present); 
and tomorrow you will be 
both TRAINED (past) and 

PREPARED (future).
-Guillermo Novo
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Recorded Webinars

Communications to the 
agency over the course of 
the year included Training 
Bulletins with upcoming 

training opportunities and  
important announcements. 
Newsletters have also been 
distributed across the agen-
cy. We have also increased 

the use of media and graph-
ic visuals by implementing 
video- communications. 

Coaching 
Consultations 

The Organizational Devel-
opment team offers one-
on-one coaching sessions 

with agency leaders to 
facilitate meaningful change 

and drive major results 
across the agency. With the 
guidance of OD, all coaching 

experiences will  put 
you one step in the right 

direction. Look out for more 
to come from the team in 

this area!

NEW E-Learning 
Courses

E-learning creation 
increased during 2021. 

E-learning gave our learners 
a flexible option in com-

pleting training. Whether 
employees were working 
remotely or in the office, 
these new offerings were 

readily available for all with-
in the agency. Check out 

the Paying Attention to the 
Details E-learning course in 

the VLC.  

4343 744744 77 5454 1031031717

The Organizational Devel-
opment team facilitates 
a variety of virtual and 

in-person leadership pro-
grams to support agency 
leaders in delivering great 
outcomes and developing 

people along the way. 
Some training opportunites 
delivered for Leadership in-
cludes Frontline Leadership 

and Emerging Leaders.

Organizational Develop-
ment has worked across 

the state to provide 
support for various imple-
mentations, workshops, 

Town Hall meetings, 
agency strategic planning, 

and more! OD has also 
launched several  new soft 

skills courses to include 
the Fundamentals for Ad-
ministrative Professionals 

Curriculum. 

Recorded webinars were 
added to the VLC for 

employees who may have 
missed a live training 

webinar. These webinars 
are available currently 

for viewing . Some 
examples include 10 ways 

to Write Better Right 
Now,  Business Etiquette 
101: Brushing Up on the 

Basics, and more!

Leadership Program 
Courses 

OD Strategic Planning 
& Soft Skills Training 

Total Hours of 
Learner Experiences 

Organizational Development  Organizational Development  
Training TeamTraining Team

"Build a Team so Strong, that no one can point out the Leader"
- Organizational Development Training Team

"This year was a great opportunity for us to take on new challenges! 
In 2021 we were able to push the envelope in terms of our creativity, 
innovation, and  ingenuity. In my opinion, that speaks volumes to the 
growth of our Unit."

This past year has been an ever changing journey.  
OD has yet again experienced changes to 
our team, with staff departures and wel-
coming a new member to our team.  The 
pandemic has certainly made it a little chal-
lenging to bring together a new team with 
little to no in-person engagement.  With a 
team who thrives through engagement, we 
had to be very creative to provide that con-
nection for one another.  The goal for each 
of my team members has always been to 
take their role and think outside the box, be 
creative, progressive, innovative and truly 
make the position their own.  In addition to 
that, I wanted each of them to learn a new 

skill or increase their knowledge in their 
areas of responsibility and I'm pleased to 
say that through the support of our leaders 
we all were able to participate in profes-
sional development and training.  This has 
not only benefited each team member, but 
it truly was a benefit to the entire agency.  
I'm proud to say that the OD Team is a 
great resource for those who are in need 
of building a better individual or team.  The 
future for OD is bright, rewarding and em-
braced by those we serve.

The soul of our team is built from a place of 
sincerity, compassion, dedication, knowledge, 
and creativity. We all bring our individual gifts to 
the table, which is why our team has such a solid 
foundation. At the start of the year we came to-
gether and wanted to adopt a motto that we could 
stand by. Karen Hileman brought to the table just 
that! A motto that we not only stand by today 
but is now the embodiment of our team as you 
see. That word is Unbuntu, an African philosophy 
meaning, "I Am Because We Are.” This philosophy 
is simple yet impactful within our team. 

The concept speaks to how our sense of self is 
reflected in our professional and personal rela-
tionships with one another. We have developed 
this philosophy within the work that we do and 
it is not based on what we do as individuals 
but what we bring to the agency as a cohesive 
team. With adopting this motto at the start of 
the year and it has transcended throughout of 
team's journey together. Your Organizational 
Development team has delivered in all areas of 
leadership, mentorship, wellness, administra-
tion, technology, and so much more! 

- Kashara Brown
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Training 
Communications 3 , 9 8 43 , 9 8 4

From left to right, Jerri Jackson, Dustin Kelley, Kim Evans, Leonard Hopkins, Karen Hileman, 
Ben DeBord, Kashara Brown, Martha Smith

"It takes a leader to grow 
other leaders"

- Ray Blunt
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The number “5.” 2022 makes five years since 
the Community Programs Training Team has 
been in existence! 

8787 1269126977

 THE NUMBER “5.” 2022 makes five 
years since the Community Programs 
Training Team has been in existence at 
our agency’s Training & Organizational 
Development Unit.  The number 5 has 
a significant meaning.  5 is the number 
for balance.  5 is also related to freedom, 
independence, adventure, curiosity, 
experience, and intelligence.  As I look at 
these characteristics of the number 5, I 
can say they are the traits and qualities 
my 5 staff possess. For me, there is no 
coincidence to the number 5.  I am certain 
in your interactions with them you have 
experienced the same. In 2021, we had a 
plan and ambitious goals.  Our vision was 
to promote and support employee devel-
opment and organizational effectiveness 
by providing high-quality educational 

training programs. The plan was written 
out and we all had access to it!  Yep,  
2021, took us through some loops, but 
one thing for sure, when the plan wasn’t 
working, we changed it, but not our goals.  
We can proudly say we met our goals 
last year while also focusing on our own 
growth and development opportunities 
in “De-Mystifying Adult Learning Tech-
niques” and “Maximize Online Learning 
Experience.”  In 2022, we will continue 
to focus on our growth so we can better 
support your needs.  We intend to take 
you on another adventure where you have 
the freedom to learn at your own pace, be 
independent, be curious in improving your 
skills, have the willingness to experience 
challenges when they come, and sharpen 
your intelligence as we all grow. 

For the first time ever, The Com-
munity Programs Training Team 
offered training in Aggression 
Replacement Training (ART), 
Substance Abuse Subtle Screening 
Inventory (SASSI), and Virtual Col-
laborative Caseworks II (YASI II). 

The team has obtained certfi-
cations in the following areas: 
Thinking for a Change,  Aggression 
Replacement Training (ART), Emo-
tional Intelligence Certification, 
Effective Practices in Community 
Supervision (EPICS), Youth As-
sessment & Screening Instrument 
(YASI), and more!   

Our recorded webinars allow 
agency staff, community and resi-
dential services divisions, and our 
partners to visit or revisit training 
opportunities in the VLC. This 
allows adult learners to have un-
limited access to training content. 

In 2021, we welcomed the virtual 
platform, Webex which allowed us 
to utilize breakout rooms which is 
a vital part of our virtual training. 
It allowed for the learner to ex-
perience group collaboration and 
enhanced engagement in training.

Classes Recorded 
Webinars CertificationsVirtual Training 

Hours

"The way to achieve your own success is to be willing to help 
someone else get it first."

Community Programs Community Programs 
Training TeamTraining Team

Did we believe last year would be as it was? No doubt, 2021 was a year of many challenges, through 
which we have remained resilient with GREAT triumphs. We have no control over what is placed in 
our path. We do have control over how we respond and move forward. When your successes out-
weigh your missteps, you can be proud. We are proud! What we have learned is RESILIENT FAITH! 

- Iyanla Vanzant

From left to right, Teresa Moore, Brandy Newton, Sharnise Jackson, Alexis Brown, 
Frank Piotrowski. 

"The more intentional you are about your leadership 
growth, the greater your potential for becoming the 

leader you're capable of being. Never stop learning." 

- John Maxwel

2,5552,555
Total Learner Total Learner 
ExperiencesExperiences 



Jerry Johnson, 
Residental Programs Training Supervisor 

Being socially distanced took away from 
doing some group projects, but the partic-
ipants were still able to converse with one 

another and the trainers during class. 

The Basic Skills for Direct Care was an en-
tirely in-person training that met the 120 
hour regulatory standards. Basic Skills for 
non-security and Institutional In-Service 
were primarily web based, but they were 

trained in-person on CPR/1st-AID and 
Handle with Care.

 The new Resident Specialists were trained 
in person at the Training Academy. The 

training was modified to meet the stan-
dards recommended by the CDC, but the 
content was still conducted to meet the 

required training standards.

5252

45

Good teams become great ones when the mem-
bers trust each other enough to surrender the     

Me for the We. 

– Phil Jackson

Residential Training Residential Training 
Team Team 

Total Learner Experiences 

2,5302,530

 In 2021, the Residential Training Team bid 

farewell to some staff that were very instru-

mental to the success of our team, and we 

welcomed some new team members who 

jumped in and helped keep the team on track! 

The pandemic took the world by storm and it 

forced us to change the way we do business 

and provide training. Although the country was 

locked down and many people stopped coming 

into the office, our team continued to come 

and provide in-person/face-to-face instruction. 

We understood our assignment and was up  

for the task of providing the required training. 
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The late great Kobe Bryant said, “Everything – negative, pressure, chal-

lenges is all an opportunity for me to rise.”  The pandemic shut down 

the world but it did not deter us from staying committed. We endured 

the challenges and restrictions and used our diverse skill sets to give 

participants top notch instruction. We leaned on one another and 

proudly embodied the word TEAM – Together Everyone Achieves More!

Luptiae magnis quae niminverfero inusa 
m re nos a voluptus ratia aut voluptate m 
autati ipsae nons.

amsi con core venihil

Luptiae magnis quae niminverfero inusa 
m re nos a voluptus ratia aut voluptate m 
autati ipsae nons.

Cus, te pel et fugiti

The team had to adhere to the prescribed pro-

tocols to keep everyone involved safe and they 

performed their duties very well. We also had 

to expand our scope and we offered web based 

training for our Institutional In-Service Program 

and Basic Skills for Non Security staff. Our team 

continued to remain committed to providing the 

necessary and developmental training to work 

within the residential setting, to ensure the safety 

and security of staff and residents, in accordance 

with regulatory standards and the agency’s      

mission.

From left to right, Jerry Johnson, Brian McGuire, Victoria Carey, 
James Wallace, Daniel Lawson, Stephanie Morton, Maurice 
Johnson

 If you want to lift yourself up, lift 
up someone else. 

– Booker T. Washington

7070

5858

Socially Distanced Learner Experiences

Classes

Trained New Hires



Training
PastPast 
Present 
Future

In March of 2020, after in person training had been placed on 

hold we began our extensive research into outside learning 

modalities. We needed to develop an effective solution to con-

tinue instruction. Our team started utilizing two new platforms 

GoToTraining and GoToWebinar to continue delivering training 

to the agency. 

2020 Training Highlight 

Training has gone through such a transformation! When all 
in person training came to an abrupt end, that is when our 
wheels really got rolling. As a recap, let’s take a look into how 
the Training and Organizational Development Unit went full 
steam ahead last year.

2020

This data was collected during 2020. 

*Note: The E-learning experiences were not presented in the 2020 annual report.

Classes Recorded 
Webinars

E-Learning

Experiences*
Trained New 

Hires
Total Learner 
Experiences

Organizational Development 
Training Team 63 24 480 3,274

Community Programs Training 
Team  39 29 962 2,177

Residential Program Training 
Team 30 1,727 62 2,511

Total Learning Experiences 79627962

In t roduct ion of  V i r tual In t roduct ion of  V i r tual 
T ra in ingTra in ing



Training
Past 
PresentPresent  
Future

The New Educational Assistance program for the 2022 fiscal year was intro-

duced to the agency in 2021. This new procedure implemented some major 

changes to the program that haven't happened since the 1990's. One of the 

most influential changes allowed an increase in the maximum assistance 

to $1,500 per employee during one fiscal year. This program will continue 

to support the employees across the agency with financial assistance for 

professional development. 

2021 Training Highlight2021 Training Highlight

Despite the twists and turns that the year threw at us 
our Training and Organizational Development Unit 
made strides this year. Just take a look!

2021

N e w  P r o c e d u r e  f o r  t h e 
E d u c a t i o n a l  A s s i s t a n c e  P r o g r a m 

This data was collected during 2021.

Classes Recorded 
Webinars

E-Learning
Experiences

Trained New 
Hires

Total Learner 
Experiences

Organizational Development 
Training Team 52 9 1,631 3,984

Community Programs Training 
Team  87 7 1,406 2,555

Residential Program Training 
Team 70 1,606 63 2,530

Total Learning Experiences 9,0699,069

Did You Know? 
Your contribution to ensuring that you completed your Mandatory Agency Wide Annual Training for All Em-

ployees before December 31, 2021 made the agency 97.84% in compliance for the 2021 calendar year.

Over 50% Assistance IncreaseOver 50% Assistance Increase  
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Orgainzational Development 

Community Programs 

Residential  Programs

Our Training Programs have reached so many employees in the agency by offering a wide 
range of training opportunities. Learners experienced an interactive and robust training 
calendar in 2021. The Training Unit delivered a variety of learning experiences such as 
socially distanced in-person training, virtual webinars, online e-learning, and one-on-one 
mentorships.

Through the implementation of new training offerings in each individual 
training program the Training Unit has seen a tremendous growth in 
professional development and overall learner experiences. In addition 
to new training in each program area a new virtual learning platform 
was used for instruction within our Community Programs Training Team. 
We added WebEx Suites to enhance our learners' ability to increase 
interaction within their learning experiences. 

What an Increase! 

“Necessity is truly the mother of 
invention.  We tested what this 
meant this year and came through 
the other side with new skills and a 
great product”.

Frank Piotrowski 
Training and Devlopment Coordinator Sr.

9,0699,069 
The below data details the growth in learner experiences between the 
years of 2020  - 2021.

PresentPresent

2021 Total Learning 
Experiences

Total 
Increase 

14%



A Look into Our 
Learners

Joining from all over the Commonwealth

32%

Generation X - born 1965-1980

Millenial - born 1981-
1996

Baby Boomer - born 
1946-1964

Our Training and Organizational Development Unit works with all DJJ learners. Our team plans, develops 
and delivers training specifically for DJJ employees and community partners. We utilize the latest instructional 
techniques and keep abreast of industry standards to maintain a catalog full of the courses that DJJ employees 
need.

The statistics represented throughout this report were gathered from course surveys and data collected during 
calendar year 2021.

Professional
Development

21

12%

Northern

Central

Southern
EasternWestern

JCC
CPP/Detention

Central Office

Our Learners by Generation

Why Our Learners Attend Training

36%

Required
Training

26%

Expand Current
Skillset

6%

Maintain Certification/ 
Learn New Career Path

The Type of Training Our Learners Attended
Gen Z - born 1997 and 
beyond

Instructor-LedLive/Recorded WebinarsVirtual Instructor-Led

Our Learners by Division

Community Programs

Other

Residential Services

Administration & Finance
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A learning approach to keep you engaged! 

Each of our training program areas create 

a space for our learnings to grow through 

variours blended learning opportunities.

Each program has incorporated the use 

of virtual learning, instructor-led training, 

e-learning, job reference materials, and

enaging interactive exercises.

Our high-impact professional develop-

ment, conflict and life coaching services 

provide our workforce and leaders with 

customized coaching that has a lasting 

impact.

Our mentorship program is focused on 

building strong networks of community 

and connection amongst our people to 

help them acquire a diversity of knowl-

edge, experience, and skills. 

The Learning Facilitator Program is specif-

ic to the DJJ Training Unit.  This program 

is designed to prepare and support all 

Training Unit Learning Facilitators with the 

core fundamentals for curating, creating, 

and developing adult learning experiences 

that are high-impact, high-engagement, 

and support the dynamic learning and 

development needs of our workforce.  

Hybrid Learning for All
Coaching & Mentorship 

Program 
The Learning 

Faciliatator Program 

Looking Forward to 
the Future of Training

The evolution of training here at the Department of Juvenile Justice has taken off 

within a matter of a few years. There has been a complete transformation in the way 

that we develop, conduct, and facilitate our training here at the Training Unit. Our 

goal is to continue to provide the agency with innovative training opportunities that 

support each employees' professional growth. The future of training looks bright.

Join in on Learning                        
Expereinces Today!

Guidance Provided to Help You in 
the Right Direction!

Learning Faciliators Creating a 
Innovative Learning Experience! 

Training
Past 
Present 
FutureFuture



Annual Mandatory Compliance Training
As a training requirement all DJJ employees must complete the following required training 

All annual compliance training should be completed prior to the training requirement deadline. All 

supervisors must provide training time to all employees to ensure that they are in compliance with 

agency training policy. All annual compliance training can be found on the Virginia Learning Center 

(VLC).

Information Security Awareness

PREA Training 

MVP – HR Policy & Law – Civility in the Workplace

Working Together For Virginia formerly known as The Road to Cultural Competence

VDEM - Virginia State Employee Safety and Disaster Awareness 

Educational Assistance Program 
All DJJ employees who have surpassed the probationary period and who are expected to continue 

with their employment with the agency are eligible to receive financial assistance for professional 

development. The program applies to full time DJJ employees and should be used as a reeim-

bursement of tuition cost for courses that have been pre-approved. The maximum assistance cost 

are up to $1500 per semester with a maximum of two educational opportunities. Employees must 

complete the application for educational assistance in order to be approved. For more informa-

tion, contact training.academy@djj.virginia.gov. 

2022 Course Catalog 
The Training and Organizational Development Unit has provided a robust training schedule with 

a variety of options. This catalog is continuously being updated with new development opportu-

nities. The 2022 course catalog can be found on the DJJ website under the Training and Organiza-

tional Development tab.  The catalog can be found under the rescourses section.

Virginia Learning Center Help
Having issues with logging in or if you  have questions regarding your training enrollment please 

email registrar.training@djj.virginia.gov.

Important Important 
RemindersReminders F.A.Q.SF.A.Q.S

Below you'll find a few of the frequently asked questions for the Training and Orga-
nizational Development Unit. Use this as a resource to guide you in the future!

I can't log into/ access my webinar. 
If you are having issues with logging into your webinar for training or for an event from your 

computer, try accessing the webinar using your phone audio. If you are still unable to listen 

in to the webinar or event contact training.academy@djj.virginia.gov to get further assistance 

with tecnical support.

1

2

3

4

5

I can't enroll into a class because it's closed in the 
VLC. How can I get into the class?
If you log into the VLC and find that a class is listed as closed be sure to check the enroll-

ments start/end date, and the maximum capacity by clicking the blue plus sign of that 

section. A class will appear as closed when the maximum registration has been met and after 

enrollment has ended.

How do I know if I qualify for the Educational      
Assitance Program?
To learn more information about the Educational Assistance Program check out the qualifica-

tions located on the X Drive here: S:\Training Center\Educational Assitance Program

I can't log into the VLC.
If you are unable to log into the Virginia Learning Center because you have forgotten your 

password you have the ability to reset your password on the VLC login page. Click the "Forgot 

Password" link and follow the prompts. If you do not receive a password within a timely man-

ner or if you have forgotten your username please contact registrar.training@djj.virginia.gov.

I attended a class/webinar but did not recieve credit 
for attending.
You must attend a training session in its entirety in order to receive credit for completion. If 

you have questions about receiving completion credit please contact registrar.training@djj.

virginia.gov. 
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